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ELECTED OFFICIAL CANDIDATES: 
CITY GOVERNMENT OVERVIEW

Information Meeting

September 19, 2018

Session Overview
WELCOME AND INTRODUCTIONS – San Pablo City Manager Matt Rodriguez and City Executive Staff

PURPOSE

The information provided is a general overview of current City of San Pablo operations, programs and projects
intended to inform official candidates running for elected office in San Pablo, and for the interested general
public.

CAMPAIGN ACTIVITY PROHIBITED

NOTE: This is NOT a City‐sponsored Candidate Forum for purposes of election campaigning. No candidate,
election or voter information will be provided for the November 2018 election at this information session. No
campaign activity shall be occur on public property or public resources used for this purpose (CA Govt Code
3201, 8314 et. seq.).

QUESTIONS AND ANSWERS

Questions on the City’s presentation today are welcomed from candidates and the general public
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City Governance 
 City of San Pablo is a GENERAL LAW city incorporated under state law on April 27, 1948.  Municipal affairs 

are primarily governed by State law (per CA Government Code section 36501)  Note:  There are 
approximately 481 incorporated cities and towns in the State of California; 395 (82%) are general law cities; 86 
(18%) are charter cities.

 City operates under a COUNCIL‐MANAGER form of government:

• San Pablo voters elect an at‐large 5‐member City Council which serves as the City’s legislative body

• A Mayor is selected annually among a 5‐member elected City Council on a rotational basis

• City Council oversees the City’s general administration; makes policy via adopted Resolution; enacts laws 
and regulations via adopted Ordinance; provides contract authority for City services; and sets an annual 
budget

• City voters also elect at‐large an elected City Clerk and City Treasurer who serve in official city capacities 
per the San Pablo Municipal Code (SPMC Section 2.08.050; 2.08.060)

City Governance 
COUNCIL‐MANAGER form of government (Continued):

 City Council has an adopted Code of Conduct (Resolution #2012‐162) and discharges duties and powers per 
State law

 City Council officially appoints a professional City Manager to serve as the City’s chief administrative officer 
to carry out day‐to‐day administration of City operations and City Council policy implementation (SPMC 
Section 2.04.110; 2.04.140)

 City Council officially appoints a professional City Attorney to serve as the City’s chief legal counsel to advise 
the City Council on all aspects of local government and municipal legal affairs (SPMC Section 2.08.090)

 Both the City Manager and City Attorney serve as at‐will “contract employees” and discharge official duties 
in accordance with SPMC requirements (SPMC Section 2.04.130)
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City Manager’s Office

MISSION AND AUTHORITY:

 To provide leadership and direction in the implementation of City Council policy objectives under the 
City Council Priority Workplan. 

 Administration of all City services and programs; ensures appropriate staffing to support a high‐
performance organization; promotes ethical and transparent management, accountability, community 
responsiveness and customer service excellence.

 The City Manager takes all orders and directives from a majority vote of the City Council (SPMC Section 
2.04.110)

 The City Manager is the appointing authority for all City employees and administers the City’s personnel 
civil service system (SPMC Section 2.04.140; 2.04.160;2.04.170)

 The City Manager annually prepares and submits a city budget and classification & compensation plan 
to the City Council for approval (SPMC 2.04.220)
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City Manager’s Office Staffing
 City Manger’s Office 

• 1 FT City Manager ‐ Matt Rodriguez

• 1 FT Assistant City Manager ‐ Reina Schwartz

• 1 FT Management Analyst – Viviana Toledo

• 1 FT Executive Assistant  ‐ LaTanya Fisher

• 1 FT Administrative Clerk II ‐ Christine Maki

 Personnel Administration

• 1 FT Assistant to the City Manager ‐ Tina Gallegos 

 Deputy City Clerk 

• 1 FT Deputy City Clerk ‐ Lehny Corbin

City Manager’s Office

 City Council Priority Workplan

 Annual Budget Preparation & Goal Setting

 Special Project Administration

• Major Projects: City‐wide Fiber‐Optic Broadband 
Project; New City Hall Project; FS#70 Project;

• Annual San Pablo Community Grant Program

• Economic Development Programs 

• Public Infrastructure Funding Program 

 E‐news / Social Media Programs

 Human Resources & Employer‐Employee Labor 
Relations

 Risk Management/Liability Program Administration

 City Awards & Recognition Programs

• All‐America City Award (2014)

• Robert Wood Johnson Foundation, Culture of 
Health Prize (2017)

MAJOR RESPONSIBILITIES & PROGRAMS:
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Personnel Administration
 Personnel provides specialized assistance to all employees in the following 

areas: 

• Employee and labor relations 

• Citywide policy development 

• Recruitment & Retention of employees 

• Classification and compensation studies

• Administration of benefits

• Compliance with federal and State 

employment laws.

Deputy City Clerk
 Prepares legislative agendas for City Council, Local Successor Agency, Joint Powers Financing Authority, and 

Housing Successor Agency in compliance with the Brown Act

 Records all actions in official minutes, maintains a computerized legislative history

 Political Reform Filing Officer

 Ensure codification of ordinances in Municipal Code

 Is the Elections Officer responsible for administration of all municipal elections and compliance with Fair 
Political Practices Commission filings

 Receives and responds to Public Records Requests and other legal filings such as lawsuits and subpoenas

 Certifies and attests documents

 Administers Oaths of Office

 Keeper of official City Seal

 Manages Boards and Commissions memberships and vacancies
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Questions?

City Attorney’s Office

MISSION

To provide proactive legal advice to help the City achieve its goals in a lawful manner including both the City 
Council’s Priority Workplan and the ongoing operations of the City; and 

To practice preventive law to protect the City from liability 
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City Attorney’s Office Staffing

• 1 FT City Attorney – Lynn Tracy Nerland 

• 1 FT Secretary – Sarah Maroof 
(who also provides assistance to other departments as needed)

City Attorney’s Office

What does a City Attorney Not Do:

• I don’t handle adoptions, divorces, wills or other personal legal matters for San Pablo residents

• I don’t typically handle prosecutions in criminal court

• I don’t handle private disputes between neighbors 

• I don’t represent individual Council Members or even just the City Manager
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City Attorney’s Office
What does a City Attorney Do: 

Make sure that City is following the law and appropriately memorializing what is occurring: 

• City enters into contracts 

• City owns and leases property 

• City has employees

• City regulates individuals, businesses and property owners

• City has to follow specific laws regarding governmental transparency and fairness, such as Brown 
Act, Public Records Act, Conflict of Interests laws, Due Process 

• City gets sued and occasionally sues others

City Attorney’s Office
 City Claims and Lawsuits:

• Just because something goes wrong within the City’s boundaries doesn’t mean that the City is liable

• The law protects cities and gives them immunities for public policy reasons:  e.g. trail immunity to ensure 
public policy of access to open space even if the city can’t maintain all of it

• Whatever City pays on a claim or lawsuit is the taxpayers’ money

• The City is a member of a joint risk pool with other cities
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City Attorney’s Office
 Newly Elected Officials:

• If elected, assume that your emails, texts, Facebook postings, tweets, etc. about City are public records 

• If elected to City Council, then confidential briefing of pending lawsuits and legal matters

• If elected to City Council, then subject to the Brown Act even before you are sworn into the position of City 
Council Member:  you cannot meet or discuss City matters – whether in person, phone, email, text, 
Facebook, tweet, etc. ‐‐ with a majority of other Council Members outside of a noticed, public meeting  

Questions?
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Community and Economic 
Development

 Economic Development Division

 Planning Division

 Building Division

Community and Economic 
Development Staffing

 Community and Economic Development

• 1 FT Community and Economic Development 
Director, Charles Ching 

• 1 FT Administrative Secretary

 Planning

• 1 FT Planning Manager

• 1 FT Assistant Planner

 Building

• 1 FT Senior Permit Technician

• 1 FT Permit Technician

• 1 FT Administrative Clerk

• 1 FT Building Inspector

 Contract Services (as needed)

• Building Official

• Building Inspector
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Economic Development Division

 Focuses on the City’s economic development efforts and initiatives:

• Business Recruitment and retention

• Real estate acquisition, disposition and development

• Project management

 Responsible for winding down all of the business of the former Redevelopment 
Agency and oversees the activities of the Local Successor Agency: 

• Implementation of the LSA’s LRPMP

• Disposition of LSA properties

Planning Division

 Overview

• Regulates land uses within the City of San Pablo

• Implements the City of San Pablo General Plan, Specific Plans, and the Zoning Code

o San Pablo Avenue Specific Plan: along San Pablo Avenue throughout the City 

o 23rd Street Specific Plan: Kennedy Plaza, to San Pablo Avenue, and 23rd Street, and Brookside Drive 
to Pine Street along 23rd Street

o Zoning Code: Citywide development standards for residential, commercial, and mixed uses

• Holds monthly Planning Commission meetings to review public and private development proposals.

• Updates and revises the General Plan every 10‐15 years

• Make similar changes to the Specific Plans and the Zoning Code as needed to implement the General Plan

• These documents are reviewed by the Planning Commission and adopted by the City Council  
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Planning Division
 Types of Projects reviewed by the Planning or approved by the Planning Commission:

• Regulates land uses within the City of San Pablo

• Abella Townhomes

• College Center shopping area

• Community Center at Helms Junior High property

• New projects at Plaza San Pablo: San Pablo Library, Walgreens, County Health Buildings

• Casino San Pablo Parking Lot

• Rumrill Sports Park

Building Division

 Building Division
• Conducts plan reviews.

• Provides code and building related information to public at the counter. 

• Issues building permits.

• Conducts inspections for public and private projects to confirm compliance with building codes and city 
ordinances.

• Provides lead management of the Residential Health and Safety Program, a program to ensure rental 
units meet a minimum occupancy standard.
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Questions?

Administrative Services 
Department 

MISSION

 Finance Division

To facilitate City business operations by prudently planning, managing and administering the City’s 
financial resources, including budget, payroll and benefits, purchasing, accounts payable and receivable, 
debt management, and financial accounting and reporting
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Administrative Services 
Department Staffing

 Finance Team

• 1 FT Admin Services Director, Kelly Sessions 

• 1 FT Finance Supervisor

• 1 FT Fiscal Clerk II

• 2 FT Fiscal Clerk I

• 1 FT Admin Clerk I

• 1 FT Management Assistant

Finance Division Responsibilities

 Budget
• Manage budget process (i.e. preparation, 

publication, implementation, adjustment, ongoing 
reporting, forecasting, etc.)

 Payroll
• Manage payroll (i.e. timesheets, direct deposit, pay 

benefit programs, taxes etc.)

 Accounts Payable
• Manage bill‐paying process

 Purchasing
• Oversee procurement processes
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Finance Division Responsibilities
 Accounting
• Account for City’s financial resources and manage 

preparation of year‐end Comprehensive Annual 
Financial Report (CAFR)

 Revenue and Accounts Receivable
• Manage invoicing and revenue collections

 Treasury
• Manage the City’s investments and banking functions

 Debt Financing
• Manage City’s bond financings

Administrative Services Department

MISSION

 Information Technology (IT) Division

To deliver the best proven technology and services available for computer, data, telecommunications, and 
critical business systems to employees and the public at cost‐effective pricing and through excellent 
customer service, continuous improvement, innovative problem‐solving, collaborative solutions, and 
adherence to best practices
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Information Technology Division
Staffing

 IT  Team

• 1 FT Admin Services Director, Kelly Sessions 

• 2 FT IT Systems Administrator

• 3 FT IT Technician

Information Technology Division

 Division Responsibilities

• IT Network planning and management

◦ Plan and design the network including all 
computer and telecommunications systems

◦ Purchase computers, laptops, printers and other 
peripheral devices 
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Information Technology Division

 Division Responsibilities (Continued)

• Database maintenance and management

◦ Install and maintain the network applications and 
communications systems, including computer 
hardware and software, land‐line telephones and 
voicemail 

Information Technology Division
 Division Responsibilities (Continued)

• IT Magic (helpdesk) and end‐user support

◦ Coordinate service requests for troubleshooting, training and 
maintenance across all network devices
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Information Technology  Division
 Facilities Serviced in City Network

• City Hall

• Police Department

• CAD/RMS (9‐1‐1 “Tri‐Cities” dispatch)

• SP Community Center

• City Corp Yard

• Wanlass Park

• Sr. Center

• EDC

• New Library

Questions?
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Community Services 
Department (CSD) 

MISSION

To work passionately and collaboratively to provide and promote quality services that create a safe 
and healthy community.

Community Services Department 
Staffing

The Community Services Department
Consists of 3 Divisions

Community Services Director, Greg Dwyer

 Recreation & Seniors:

7.3 FT and 70 PT staff

 Youth Services: 

3.3 FT and 1 PT staff

 Paratransit: 

3.3 FT and 1 PT staff

 Total Staffing level is equivalent to: 42.9 FTE 
(Full‐time employees)
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Recreation Division- Contract Classes

 Dance

 Exercise / Self Defense

 Health

Recreation Division – Facility Rentals

Maple Hall

 Church Lane Senior Center

 Community Hall

 Davis Park

• Davis Park Senior Center

• Davis Park Multipurpose Room

• Davis Park Fields

 Rumrill Sport Fields
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Recreation Division –
Pre-K, Youth, Teens Camps & Programs 

 Youth Summer Programs

 Kiddie Korner & Tiny Tots

 School Break Camps

 Teen Center

Recreation Division –
Sports Programs and Services

 Youth Sports

 Sports Camps 
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Recreation Division – Community Events

 Family Valentine’s Dance

 Youth Summer Programs

 Spring Eggstravaganza

 Cinco de Mayo (with St. Paul’s) logistical only

 4th of July Multi‐Cultural Family Celebration 

 Movies Under the Stars 

 Unity Day

 City Hall‐O‐Ween

 Veteran’s Day Celebration

 Holiday Tree Lighting

Recreation Division –
Art Gallery and Historical Liaison

 Our part‐time Art Curator provides up to 9 Art Exhibitions 
per year in our Art Gallery at Maple Hall ‐ showcase a variety 
of work from artists throughout the Bay Area.

 The Art Gallery is open Saturdays and Sundays from 12pm‐
4pm or by appointment.

 The Art Curator also installs art at the San Pablo Community 
Center.

 Staff is also the liaison to the Historical Society
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Senior Services Division

 Programs, services and facilities that enhance the quality of life for 
those residents ages 50 and older.

 The Church Lane Senior Center serves as the focal point for linking 
seniors with program and services.

 The Senior Advisory Board plays a significant role in sponsoring 
and/or collaborating with the city in a variety of ways. 

Recreation /Senior Center – Nutrition 
Program, BINGO, Social Events, & Classes

 The Daily Nutrition (Lunch Program)

 Fitness, Health & Wellness classes/education

 Recreational programs (Billiards, movie days) 

 Arts, Crafts, & Games

 Multi‐cultural and holiday dances and events

 Social services (wills clinic, tax preparation, peer counseling)

 Volunteer Program

 Cross Generational programs with Youth

 Scholarship program (assistance with program fees) 



9/20/2018

24

Senior Center – Paratransit 
(Seniors & Disabled Transportation)

 These services are funded by Contra Costa County 
Measure J funds:

• The Door‐to‐door shuttle service

• Monthly Social and Field trips to various places 
throughout the County and greater Bay Area

• Offers subsidies for other local transportation 
programs and Food Bank grocery delivery 
services. 

Youth, School & Community 
Partnerships (YSCP)– Team for youth

 Team for Youth 

 Beacon Community Schools

 Girls Circle

 San Pablo Youth Commission
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YSCP–San Pablo Youth Commission

 Youth that serve as the voice of the youth of San Pablo. The 
SPYC = Service Learning, Professional Networking, Youth 
Leadership, Community Engagement

 Projects & Activities:
• Providing direct support at a variety of city wide events
• Hosting some of their own signature events
• Educational fieldtrips and internships
• Actively participating in local government process 

YSCP–Family Giving Tree & Girls 
Circle

 Family Giving Tree: Two times per year, the first is a 

Backpack Giveaway occurs in the fall when children are 
back to school. 

• In December the same process takes place but 
with gifts instead of backpacks. 

 Girls Circle: A social school‐based, gender specific 
groups for girls, ages 9‐18 are provided weekly for 8 – 12 
weeks
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Questions?

San Pablo Police Department
Chief of Police, Ron Raman
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San Pablo Police Department-
Organization

Crime Reduction Strategy
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Patrol
 Five Patrol Teams

 Jailers

 K9

 Bicycle Unit

 Crisis Response Unit: SWAT/HNT

 Graffiti Abatement Unit

 Explorers

 Cadets
* Officers respond to approximately 100 calls for service each day

SUPPORT SERVICES

 Investigations

 POP Unit

 Code Enforcement

 School Resource Officers
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Support services 

 Processed nearly 4,000 police reports

 670 non‐custody LiveScan requests

 Processed 4,764 evidence items & purged 3,276 items

Support Services Manager

Celeste Taylor

Community Outreach

 Parent Project & Loving Solutions

 Community Police Academy

 Neighborhood Watch

 Business Watch

 CERT/LISTOS

 Coffee with a Cop

 National Night Out
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Technology

 Body‐Worn Cameras

 StarChase

 Robotex Avatar Tactical Robot

 Surveillance Cameras

 ALPR Cameras

 Shot Spotter

Future Strategic Goals

 Improve traffic safety throughout the city by deploying two Traffic Motorcycles, one Commercial Enforcement 
vehicle, and a Major Accident Investigation Team 

 Focused outreach, education, training, and enforcement to prevent minors from using and being exposed to 
tobacco products 

 Deploy a full operational Honor Guard for ceremonial occasions 
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Questions

Public Works Department

MISSION

To create, improve and maintain public places and facilities that support a healthy, vibrant, and diverse 
community through the efficient use of available resources.
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Public Works Department

 Department Responsibilities

• Provides assistance and guidance to the General Public and developers regarding 
regulations that pertain to street, sidewalk, storm drain, paving, grading, and other capital 
improvements.

• Administers capital improvement program

• Provides overall administration and support of the Street and Highway Codes

• Provides assistance and guidance to public on pollution control

• Maintains City facilities and public right of way

• Provides emergency response to flooding/storm related emergencies and other natural 
disasters

Public Works Staffing

Public Works Director/ City Engineer, Jill Mercurio

 Engineering (8 FT)

 Environmental (2 FT)

Maintenance (16 FT)
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 Prepares City’s Multiyear CIP
 Obtains grant funding for projects
Manages design and construction of:

• Roadway and Traffic Safety Enhancements
• Buildings
• Parks
• Creek and Trail Improvements
• Hillside Stabilization and Drainage Facilities

 Reviews Development Plans for Impacts on Public 
Right of Way and other Regulated Areas

 Reviews all Encroachment Work in Public Right of Way

Public Works – Engineering Programs

 Ensures Compliance with NPDES Municipal 
Regional Permit

 Develops Healthy Creek Programs
 Develops Programs  for Composting and 

Recycling
 Coordinates with Trash Disposal Company
 Provides Information on Hazardous Waste 

Disposal 
 Develops Climate Action Plans
 Coordinates with Marin Clean Energy 

Electricity Provider
 Responds to Illegal Dumping

Public Works – Environmental 
Services
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Public Works – Maintenance

 City Facilities
 City‐Owned Street Lights
 Medians and Street Landscaping
 City Parks and Trails
 Street Signs
 Responsible for Fleet Maintenance
 Provides Street Sweeping
 Picks up Trash and Litter
 Cleans out Storm Drains
 Provides Emergency Response to Flooding
 Removes Downed Trees
 Performs Graffiti Abatement 
 Cleans up Illegal Dumping

Questions
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San Pablo Economic 
Development Corporation (EDC)

The mission of the San Pablo Economic Development Corporation (San 
Pablo EDC) is to develop, diversify, and stabilize the local economy.

San Pablo EDC Staffing

San Pablo EDC

Staff: 
6

Executive 
Director

Five-
member 

board
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San Pablo EDC 
Putting San Pablo to Work

Develop

Stabilize

Diversify

Creating economic opportunity

Partnership

City of San Pablo

Contra Costa County 
Workforce Development Board

Contra Costa Small Business 
Development Center (SBDC)

Contra Costa Community 
College

Go Biz, ETPL, CMTC

East Bay EDA

West County 
Workforce 

Investment Network

Corporate Sponsors

Local Economic 
Development 
Departments

Removing Barriers

MTS Academy, ATD, 
Moler Barber College

Rising Sun Energy, JVS, 
Lao Family, CCBTC, 
RichmondBUILD

Stride Center, Teamsters 
Wardrobe for Opportunity
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Putting San Pablo to Work
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San Pablo EDC 

Questions


