
City of San Pablo
Youth, School, and Community 
Partnerships Division

TEAM FOR YOUTH Grant Program

2020-2021 Request for Proposals (RFP)

for Bayview and Lake Elementary

July 14, 2020



Presenters 



Announcements

Meeting will be recorded 
and will be available on the 
website afterwards.

Participants are asked to be 
on mute and video 
disabled.

Participants can post 
questions on the Chat and 
questions and answers will 
be shared on the city 
website.

Slides will also be available 
on the website.
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Background 



Team For Youth Grant Program is
Driven by Community needs

2010

▪ Reduce youth 
violence

▪ Address truancy 

▪ Increase 
community safety 
and security  

2015

▪ College and career 
supports 

▪ Academic supports 

▪ Increase after school 
and enrichment 
opportunities
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CONTINUE TO ADDRESS YOUTH VIOLENCE 

INCREASE ACADEMIC & ENRICHMENT SUPPORTS

2017

▪ Full scale-up of the 
Community Schools 
Strategy 

▪ Lead Agency model

FOCUS ON 
COORDINATION  



Beacon Community Schools 
Implementation Scale-up
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April 17, 2017, San Pablo City 
Council passed Resolution 2017-
070 approving an accelerated 
roll-out plan, to have community 
school coordinators at all six San 
Pablo schools.

San Pablo also joined the Beacon 
National Network. Now, San Pablo 
Beacon Community Schools 
Initiative. 

As of July 2019, Full Time Beacon 
Commmunity School Directors all 
San Pablo schools



San Pablo 
Beacon 
Community 
Schools 
Initiative:

THE PARTNERS
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Lead Agency Model

COSP
YSCP Division

Lead Agency &
Agency Director

Out of School Time
Violence 

Prevention & 
Intervention

Youth Leadership 
& Development

Beacon Community 
School Director

$$
WCCUSD

SAN 
PABLO 

SCHOOLS
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Literacy+



SPTFY  RFQ – 2015-2017 9

San Pablo’s 
implementation 
model:

▪Health & Wellness
▪Family Engagement
▪School Culture & 
Climate (Youth and 
Adults)
▪ Literacy 
▪Grade-level transitions 



Health and Wellness
Through CARE teams, schools connected 
students to a wide variety of health and 
wellness services. Beacon Directors also 
supported health and wellness by infusing 
physical activity and healthy eating into 
school events. 

Key Findings
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Family Engagement
Schools sought to create a welcoming
environment for all families, especially 
African American families, and often tied 
family events to improving literacy and 
celebrating student success.

Key Findings
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School Culture and Climate
Schools strengthened their culture and 
climate by clarifying behavior 
expectations, incentivizing positive 
behaviors, and hosting events to build an 
inclusive community. 

Key Findings
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TEAM FOR YOUTH 
2020-21 FUNDING ALLOCATION

*Includes match funding from the West Contra Costa Unified School 
District (WCCUSD) and site funding from the six San Pablo schools.

TOTAL: $717,500*



RFP Packet 



2020-2021 Grant Focus
▪ TEAM FOR YOUTH Lead Agency
funds are available to provide 
effective and sustainable 
coordination and implementation of 
the San Pablo Community Schools 
strategy at Bayview and Lake 
Elementary.
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May apply for one or both school sites 



Applicant Eligibility

501 c 3

Government agency 

►Schools/School Districts are not 
eligible to apply as a lead applicant

►Applicants must also meet the terms and 
conditions as outlined in Form E-
Certifications and Assurances.
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Overview of RFP
▪ Competitive process

▪ Contract period is September 2020 – June 2021.

▪ The grant award is for one (1) year of service and 
offers the potential for contract renewal. The City 
is not committed to any future year.

▪ Line Item Reimbursement contract, monthly 
invoicing 

▪ Two options for Budget Revision during the 
contract period 
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Application Content 
Submit the following:
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YES NO COMPONENTS
X Form A Cover Page

X Form B Narrative (Ten page maximum) - NARRATIVE, speaks to each school

X Form C Program Budget for each school

X Form D Program Budget Narrative for each school

X Form E Certification and Assurances

Agency Documents: Include in Application
X Proof of Non-Profit Status – IRS Determination Letter of 501(c)(3)

X List of Board of Directors

X Organizational Chart

X Resume(s) of Staff member(s) executing the program for each school

X Applicable Letter(s) of support for each school
(Principal –required-, WCCUSD, Community Engagement Office, etc.-optional-)



Narrative Scoring
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10 page max - 1 school application 
12 page max. – 2 school application
Compliance and proposed approach in response to COVID



School Site Budgets:

Overall budgets and Service Areas are fixed amounts. 

Minimum base salary of $60,000/yr   20
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FORM C & D - PROGRAM BUDGET
Excel Template with Instructions is available on the Website

Agency Match: Total in-kind and/or cash match must be at least 25%.
Beacon Community School Directors are 1 FTE = 2080 hours 
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FORM D - PROGRAM DETAIL
Excel Template with Instructions is available on the Website

Site-level Categorical Funds: Specify the programs, rather than listing activities or items
CORE Funds: Flexible funding for personnel or non-personnel for Beacon Director discretion



Due Date

► Proposals must be received no later than 5:00 
p.m. August 5, 2020

► EMAIL TO: sanpabloyouthservices@gmail.com

► NO Mail, fax, or hand-delivery
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Submission Format
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You will receive confirmation that your proposal was received within 24 hours.



Proposal Review & Selection  
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Timeline
► RFP Release

July 7

► Information Session July 
14

► Proposals Due by 5:00 p.m. August 5

► Proposal Review Period August 5-10

► Presentations/ Interviews Week of 
August 10

► Award Notification Late 
August

► Contract Negotiations Late 
August

► Recommended Proposals Early 
September

► Presented to City Council
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Selected Grantees Requirements
▪ Certificate of 

Insurance & 
Additional Insured 
Endorsement 

▪ San Pablo 
Business License 

▪ Beacon Director & 
Lead Agency 
Meeting 
Participation 

▪ Evaluation 
Participation

▪ WCCUSD 
Partnership 
Process

▪ WCCUSD  
convenings 27



Role of YSCP

Technical assistance

Professional development 

Individual/Team coaching 

Principal convenings   

Supporting school events 

School District Coordination
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Please remember…

▪ Review requirements thoroughly 

▪ Follow the required format

▪ Be clear and concise

▪ Submit an accurate budget

▪ Submit a Letter of Support from the 
Principal- required

▪ Label documents clearly with school name
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Resources

City of San Pablo website:

RFP Updates and FAQ will be posted online at: 
http://sanpabloca.gov/1035/San-Pablo-Team-for-Youth

Departments-> Community Services -> Youth, School, and 
Community Partnerships

https://www.sanpabloca.gov/1038/Beacon-Community-Schools

Beacon/Community Schools websites:
http://beaconnationalnetwork.org

http://www.communityschools.org/
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Principal Contact Information
Bayview Elementary

Theresa Williams

twilliams@wccusd.net
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Lake Elementary

Kenneth Bonner Jr.

kbonner@wccusd.net



Questions?
Bertha Romo

Community Services Coordinator II

510-215-3087 (leave voicemail if no answer)

BerthaR@SanPabloCa.gov

NOTE:

Questions will no longer be accepted after April 21, 2020
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