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Implementation Timeline

Small Group Gatherings and Forums

REVISED 9.23.10

Youth Summit: San Pablo Senior Center, 1943 Church Lane, San Pablo
Sept. 23, 3:30 p.m. — 6:30 p.m.

Community Forum #1: Helms Middle School, Multi-Purpose Room
Oct. 7th, 7:00 p.m. —8:30 p.m.

Community Forum #2: Riverside Elementary, Multi-Purpose Room
Oct. 14, 7:00 p.m.—8:30 p.m.

Community Forum #3: Downer Elementary, Cafeteria
Oct. 21, 7:00 p.m.—8:30 p.m.

Data Analysis and Reporting

Community Meeting: City Survey and Financial Forecast Update

Nov. 4", To be determined
Finalize Youth Actiop Plan
RFQ Development RFQ Release
RFQ Selection Process
Negotiations and Training
Services Begin
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