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Our mission is to support the 
City's economic development 
initiatives, programs, and 
services, including the 
implementation of the 
Economic Development 
Strategy and the Economic 
Development Element of the 
General Plan.

Mission





Why This Division Exists
City Council Priority: Focus on Economic Development & Fiscal 
Diversification

City adopted an Economic Development Strategy in 2024

Historically San Pablo faced limited private investment and new 
housing development

Long-standing underutilized sites and under investment







The First Year+ Focus

Establishing the Roles 
and Responsibilities of 
the Division

Implementing the City 
Council Priority Work 
Plan

Implementing the 
Economic Development 
& Housing Strategy

Implementing the 
Housing Action Plan



The First Year+ Focus

• Focus on catalytic sites

• Business-friendly positioning

• Retail & mixed-use conversations initiated

• Interviews with established developers 
about barriers to development

• Implement existing initiatives



Cannabis RFP/RFQ Process

Contributed to the Ordinance Development

Completed comprehensive RFP/RFQ process

Presented final rank to the City Council for 
Adoption

Developed Community Benefits Program to 
support Economic Development



1820 Rumrill Blvd 
ARDDA Management with 
Novin Development

• Oversight of ARDDA 
implementation

• Developer coordination and 
project monitoring

• Ensuring compliance with 
development obligations

Catalytic Opportunity Sites



1411 Rumrill Blvd
Surplus Land Disposition

• Managed full Surplus Land Act process
• Secured Letter of Interest from 

Community Development Partners
• Drafted Exclusive Negotiation 

Agreement (ENA)
Sample project in Oxnard, CA



LED Digital 
Billboard 
RFP/RFQ Process

• Managed RFP/RFQ for 
digital billboard vendor

• Reviewed proposals and 
negotiated terms

• Coordinated with legal and 
public works

• Goal is for revenue 
generation



SPLASH & REFRESH 
Program Oversight 
(SPEDC)

• Program monitoring and 
compliance

• Administrative oversight of 
loans and grants

• Support for SPEDC 
implementation



• Bi-Annual Releases (Spring / Fall)

• Provides data on City 
demographics, visitation trends, 
jobs, and commute time

• Past editions can be found on City’s 
Economic Development Page

The City’s first Economic Development Data Dashboard



Ground Floor Commercial Use Study – 23rd St.

• In Summer 2025, our summer 
intern led a project on 23rd Street 
and identifying its ground floor 
uses

• The intern was able to reference 
business license data and walk 
the 23rd St. corridor in order to 
confirm the uses

• This information was added to 
our Economic Development 
Dashboard



Partnership with Placer.ai











Housing Action Plan & Economic 
Development Strategy

• Implementation of 
Council-adopted strategies

• Advancing priority housing 
initiatives

• Supporting business retention 
and attraction efforts



Tenant Support & 
Assistance Program

    The City of San Pablo has long recognized the 
importance of housing stability as a foundation for 
community health, economic opportunity, and public 
safety

  In recent years, the City has experienced increasing 
concerns from tenants, housing advocates, and 
service providers regarding unlawful evictions, and 
harassment by housing providers

  The proposed ordinances aim to provide meaningful 
support for tenants while supporting Housing 
Provider investments, rental supply, & neighborhood 
conditions



Tenant Support & Assistance Program

Expanded programs for 
renter protections

Coordinated tenant 
outreach and education

Strengthened alignment 
with local housing goals

Collaboration with 
stakeholder groups



Mobile Home Assistance Program
ABOUT THE PROGRAM: 
The Program provided one-time grants to offset increases in 
mobile home space rent occurring on/after January 1, 2026. 
The Program was intended to support low-income, owner-
occupied mobile home households in San Pablo facing 
extraordinary housing cost burdens.

PROGRAM DETAILS:
• Grants of $1,000 per household (based on AMI)
• Funding Allocation –  $150,000 for FY 2025-26 (Low Mod 

Housing Fund per CA HSC § Section 34176.1) 
• Eligibility requirements necessary

APPLICATION DETAILS:
• Application was open for 2 weeks and a resubmittal 

period was open for an additional 2 weeks for incomplete 
applications.

• Funds were distributed in March 2026. 



MOBILE HOME GRANT ASSISTANCE PROGRAM

NEW RENTAL REGULATIONS - JUST CAUSE FOR EVICTION 
PROTECTIONS & ANTI HARASSMENT ORDINANCES

ADDITIONAL TENANT SUPPORT POLICIES & STAKEHOLDER 
ENGAGEMENT (COMING SOON)

City of San Pablo  
Tenant Support & Assistance Programs



City of San Pablo  
Marketing & Branding Program











Corridor Emblems – Branding Corridors as Part of Division



Participation in Regional Organizations to Network and 
Obtain Best Practices in Economic Development





The Parking Reform Map showcases over 4,500 cities worldwide that have 
implemented parking reform, such as removing parking minimums.



What the Second Year 
Unlocks

• Working with the Community Development 
on strategic zoning & specific plan 
modernization
• EIFD and infrastructure financing
• Major housing project applications
• Following Best Practices in Economic 
Development & Housing policies and Advising 
Planning Commission and City Council



Coordinated Development Ecosystem

Integrated housing + 
economic development 

strategy

Early coordination with 
Planning, Engineering, and 

City Manager’s Office

Proactive engagement 
before applications arrive

Coordination with San 
Pablo Economic 

Development Corporation



The Big Takeaway
Year one was about building the foundation

Year two is about delivering results together in 
partnership with the Planning Commission & Partners
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